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Background
¬ Diversity, Equity, and Inclusion (DEI) work in
academic libraries
¬ Amplified urgency in the last 5 years
¬ Library (re)commitments

Category

Internal

External

Types of Action
•

Offered employee training or professional development

•

Developed hiring and retention programs

•

Revised policies or practices

•

Developed new programs or workshops

•

Created exhibits or displays

•

Provided spaces for gathering or discussion

•

Established new partnerships with campus affinity groups

•

De-named or renamed buildings

•

Made additions to library collections of underrepresented
perspectives

•

Altered building infrastructure (ex: gender-inclusive
bathrooms)

•

Created new resources such as LibGuides, websites,
bibliographies, training tutorials or modules

Research
Questions
1.

What, if any, actions have occurred within
academic libraries to begin the work
associated with their new written
commitments to advancing DEI and,

2.

What, if any, successes or barriers were
experienced as part of the work

Participants were librarians involved in
implementing DEI initiatives in academic
libraries of varying sizes, both public and
private.

Study sample

Coincidentally, all participates were
chairs or co-chairs of DEI library
committees (in one case a campus
committee)

Work at institutions that had made new
and revamped public commitments to
advancing DEI work in libraries

Methods

1.

Your library [released or updated] a statement/webpage on equity, inclusion,
and diversity since the fall of 2016. Can you describe how this was created or
updated? What was the process and why did it occur?

¬ Qualitative interview study

2.

¬ Thematic analysis

3.

Can you describe actions that have occurred that relate to the commitments
made by your library’s statement?
In what ways is the work of equity, inclusion, and diversity formerly or
informally structured at your library? (please explain committee, position, job
duties, service commitments, etc.)

4.

Can you describe if and how related work receives administrative support
within your library? (ex: financial or human resources, encouragement,
advocacy, training or guidance)

5.

Can you describe if and how this work has received support external to the
library?

6.

What aspects of this work have you found to be most impactful or successful in
this context?

7.

What challenges or barriers have you faced?

Findings

Institutional characteristics
Library 1
(L1)

Library 2
(L2)

•
•
•
•
•
•
•
•

Library 3
(L3)

•
•
•
•
•

Created EDI statement for internal use; LibGuide
describing EDI activities in the library
No committee budget
No dedicated position
Large public university
Statement at campus level, and the committee’s
work is represented on the library’s website
Budget was originally $3000/year, increased to
$10,000/year
Dedicated position
Large public university
Statement on website, opt-in for employees
No formal budget, but some funds for collection
development
No committee budget
No dedicated position
Large public university

Library 4
(L4)

•
•

No statement, but a long-standing committee and
their work is represented on their website
No formal committee budget, but well-supported in
the organization, including conference
attendance/travel
Dedicated position
Large public university

Library 5
(L5)

•
•
•
•

Statement on website
Budget of $5-10,000/year
No dedicated position
Medium-sized, private university

Library 6
(L6)

•
•
•
•

Statement on website
No committee budget
No dedicated position
Large public university

Library 7
(L7)

•
•

Statement on website
No committee budget, system-level committee
affiliation
No dedicated position
Large public university

•
•

•
•
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List of thematic groups
¬ EDI Statements
¬ Committee Characteristics
¬ Committee leadership
¬ Structure and implementation
¬ Campus environment
¬ Actions: Events and Outreach
¬ Actions: Professional development
¬ Actions: Hiring and retention

DEI Statements
L1

Statement Creation Process
Disconnect between words and actions

L2

L3

L4

L5

L6

L7

Committee leadership
L1

Emotional and invisible labor
Lack of expertise
Personal commitment
Resistance from colleagues

L2

L3

L4

L5

L6

L7

Structure and implementation
L1

Balancing primary job responsibilities
Organizational goals and values
Turnover
Work viewed as non-core

L2

L3

L4

L5

L6

L7

Actions
What was done in libraries?

Actions: Events and Outreach
L1

Collection development
Displays
Events and outreach
Online resources

L2

L3

L4

L5

L6

L7

Actions: Professional development
L1

Educational training
Self-directed learning
Understanding special populations
Webinars and reading discussions

L2

L3

L4

L5

L6

L7

Actions: Hiring and retention
L1

Creating positions
Recruitment
Retention and recognition

L2

L3

L4

L5

L6

L7

Recommendations
¬ Library leaders need to be strong and well-educated advocates.
¬ DEI work should be a stable part of the library’s organizational
structure and work should be built into permanent positions.
¬ Structures should be established for accountability and
administrators must commit to listen to and learn from the
people leading this work.
¬ Co-chairs are helpful for committees, and positions dedicated to
the work are recommended.
¬ Library leaders must invest more resources, including positions
and money, and proactively support the work.

Full results of this study, “Library
Diversity and Inclusion Statements in
Action” can be reviewed in the Journal
of Library Administration (Vol. 62,
Iss.4) or the UNH institutional
repository
Thank you!

